
Engaging external providers for curriculum implementation – guidelines 
These guidelines have been developed to support school leaders in engaging an external provider to support curriculum delivery, as outlined in the Curriculum planning and programming, assessing and reporting to parents K–12 policy and supporting documents, including the Curriculum policy standards, the Excursions and variations of routine procedures, the Controversial issues in schools  procedures and the Sport and physical activity procedures. These guidelines were developed in 2021 and updated in August 2025.
The guidelines are designed around 2 principles.
Schools lead, and are responsible for, the delivery of teaching and learning programs in NSW public schools.
Partnerships with external providers may enhance teaching and learning programs offered by schools.
The guidelines apply when schools are considering engaging external providers from the department’s Student Wellbeing external programs’ catalogue to supplement or complement curriculum requirements.
The guidelines do not apply to:
providers of special religious education and special education in ethics. Refer to the Religious education and special education in ethics policy and Special religious education and special education in ethics procedures for further information.
externally funded service providers delivering allied health, disability, wellbeing and behaviour support services to students. Refer to Students with disability for further information.
What are external providers?
The term ‘external provider’ refers to any person, organisation or group offering services and/or resources to support school-based education at a number of levels (individual classroom, arts programs, sport and physical activity programs or whole-school level).
While schools and their staff may be requested to evaluate or provide comment on particular programs and services delivered by external providers, NSW public schools should not appear to openly promote external providers, their organisations or their resources.
The role of teachers and principals
Teachers are experts in teaching and learning, and have knowledge of their students’ needs, abilities and the ways they learn. They are skilled in developing teaching and learning programs that address the needs of students within a curriculum context. Teachers are responsible for planning, delivering and assessing curriculum programs for their students. Principals are accountable for teaching and learning programs in schools.
The department’s and the principal’s ‘duty of care’ (and by extension, the duty of care of departmental officers, including school staff) cannot be transferred to external providers.
In all cases where an external provider is engaged, a NSW public school teacher must actively supervise each group of students, with group sizes based on the average class size.
For sport and physical activity, at least one teacher from the school for each average class-sized student group must actively supervise the students (refer to section 2.1 Sport and physical activity procedures, section 2.4.3 Excursions and variations of routine procedures and Specific sport and physical activity guidelines).
For other incursions and excursions, principals use average class sizes as a guide, along with considerations outlined in section 2.4.3 Consider supervision/personnel requirements and ratios of the Excursions and variations of routine procedures.
Where content and materials from external providers is reasonably likely to contain controversial issues, principals must follow the Controversial issues in schools procedures, including approving the content and material before delivery and obtaining the external provider’s written agreement to abide by the procedures.
While collaboration with external providers can be beneficial to schools, this relationship should not result in external providers being the sole source of curriculum delivery in any key learning area (including PE in PDHPE), sport or other physical activity program. 
Research indicates that one-off speakers or sessions – isolated from the context of a planned approach to education – have minimal effect in enhancing students’ knowledge and skills. Visiting speakers should be used only in situations where their visit adds value to existing teaching and learning programs.
How to use the guidelines
The guidelines contain 2 forms to support school leaders when considering engaging external providers:
Form A – Considerations for principals is a checklist for the principal or their delegate to consider before engaging an external provider. 
Form B – Information about external provider is a form to collect information about what the external provider is proposing and could be:
completed by an organising teacher in consultation with a potential external provider 
provided directly to the potential external provider to complete.


[bookmark: _Form_A:_Considerations]Form A – Considerations for principals
This checklist supports decision-making about the use of external providers both within and beyond the school. The questions assist the principal in assessing the external provider’s alignment with teaching programs and/or sport and physical activity programs or arts programs, while aligning with the values of NSW public education. 
Principals should use the checklist to evaluate the relevance, effectiveness and safety of the proposed service or content before proceeding.
Educational understanding
Does the external provider offer a service that will support one or more of the following:
presents clear connections to relevant NSW syllabus outcomes or the school’s sport and physical activity or arts program
enhances staff knowledge and understanding of relevant learning area content and/or pedagogy
assists in capacity building of teachers to deliver effective teaching and learning programs, for example, team teaching within a planned unit
adds value to NSW curriculum implementation
contributes to the planning process for developing teaching and learning programs
provides opportunities for feedback through program evaluations
provides links between the school and other appropriate community agencies
reinforces messages taught in the classroom to the wider community?
Equal opportunity and social justice
Do the external provider’s services and resources:
focus on the areas of need within the school
support the whole-school ethos and education directions of the school
take into consideration the diversity of the school community
show awareness of the issues or needs of the local community
allow equitable access to all students – for example, is the service free of charge and/or does timetabling enable all students to attend?
Compliance and quality assurance
Is the external provider offering students a learning experience that cannot be provided by the school? Is the learning experience appropriate for the school’s teaching and learning program?
Have relevant staff members discussed the nature of the service and the delivery of content with the external provider and briefed them regarding requirements and expectations? For example:
curriculum links
content consistent with the values of public education
appropriate teaching and learning activities and strategies
age and/or stage appropriate content
trauma-informed approach
differentiated to be accessible for all students
culturally safe and sensitive to student experiences
not using shock and fear tactics when working with students
support for an integrated approach rather than a one-off presentation
other information as provided in Form B – Information about external provider.
Are relevant staff members aware of their responsibilities when engaging external providers for educational purposes, as outlined in the Excursions and variations of routine procedures, the Controversial issues in schools procedures, the Sport and physical activity procedures and the Specific sport and physical activity guidelines?
Has the principal reviewed the bona fides and background of the potential provider?
Do all external providers delivering the service have relevant credentials, experience and qualifications, including a verified Working With Children Check clearance, confirmed by their employer and provided to the school?
[bookmark: _Hlk204763713]Do all external providers delivering the service understand their responsibilities under the department’s Child protection – responding to and reporting students at risk of harm policy, including mandatory reporting obligations, and, if requested to by the principal, completion of their own child protection training or the department’s Child Protection Awareness Training? Refer to Child protection training for further information.
Will the external provider supply clear and sufficient information about the program to help parents and carers make an informed decision about their child’s participation?
Are there processes for evaluation and feedback between the school and the external provider?
Is a risk assessment plan required? If so, has it been completed in accordance with section 2.1 Manage potential risks of the Excursions and variations of routine procedures, Sport and physical activity procedures, Supporting tools and resources, the Specific sport and physical activity guidelines and the Risk management process (staff only)?
Are alternative learning programs available for students who may be unable to access the service? If yes, have these alternative learning programs been evaluated?
Is the program good value for money, with clear and transparent pricing for the school and families?
Are you satisfied with the information provided by the external provider and your staff? See Form B – Information about external provider.
Policy and procedures
Have you reviewed and considered the relevant NSW Department of Education school policy and procedures and other documents, including:
Excursions and variations of routine procedures
Child protection - responding to and reporting students at risk of harm policy
 procedures 

Enterprise management policy
WHS risk management procedures
Our Plan for NSW Public Education
 policy   
Sport and physical activity procedures
 procedures  
legislative frameworks relevant to the above policy documents, for example, Privacy and Personal Information Protection Act 1988, Anti-discrimination Act 1977, Work Health and Safety Act 2011
any other policy documents or local procedures relevant to your context?
Making a decision
If all relevant considerations in the checklist have been addressed, the principal will have sound evidence for collaborating with an external provider to support curriculum implementation within the context of their school. This guide and checklist (including Form B – Information about external provider) should be attached to the risk management proforma and stored as part of the school’s documentation of the program.
At all times, principals and/or delegated school staff are best placed to make informed decisions about the appropriateness of teaching and learning activities in their specific school setting.



[bookmark: _Form_B:_Information]Form B – Information about the external provider
A principal may request more information than outlined below.
When collaborating with NSW public schools, external providers must comply with the requirements outlined in the Excursions and variations of routine procedures, Sport and physical activity procedures, Controversial issues in schools procedures and Child protection - responding to and reporting students at risk of harm procedures. These requirements include:
the duty of care rests with the principal and is not transferable to the external provider
when working directly with students, a NSW public school teacher must actively supervise each group of students, with group sizes based on the average class size
when working directly with students in a sport or physical activity, at least one teacher from the school must actively supervise each average class-sized student group
an external provider has an obligation to report suspected risk of significant harm and make any disclosure directly to the principal
an external provider must hold student safety and wellbeing as paramount when interacting with children and young people, and comply with all child protection requirements, including employment screening and child protection training where required or requested by the principal
an external provider must be aware of the Controversial issues in schools procedures and agree, in writing, to adhere to the procedures, any supporting materials and related local school practices.


External provider details
	Information required
	Details

	Name
	

	ABN
	

	Address
	

	Post code
	

	Phone
	

	Email
	

	Contact name
	

	Planned dates for engagement of external provider
	


I acknowledge that the principal retains duty of care, and that students must be actively supervised by a NSW public school teacher at all times during my engagement. For sport and physical activity, this must be a teacher from the school.
I confirm that I have completed all child protection requirements, including employment screening and child protection training where required or requested by the principal.
I agree to hold student safety and wellbeing as paramount when interacting with children and young people.
I agree to report any suspected risk of significant harm directly to the principal.
I have read and adhere to the Controversial issues in schools procedures, supporting materials and any relevant local school practices.
Signature:
Name:
Date:
Please complete the table below and provide the principal with all relevant documentation. Additional information may also be attached to this form.
	Information required
	Details

	Provide details of the organisation’s bona fides where appropriate, for example, ABN, certificate(s) of registration, incorporation status, insurance, references, etc.
	

	Provide confirmation of Working with Children Check for all staff who will be working in the school.
	

	Briefly describe the program or service and how it will address the educational needs of the school. Attach a list of resources and handouts.
	

	Detail how the program or service supplements or complements the school’s curriculum (refer to relevant NSW Education Standards Authority syllabuses), sport and physical activity or arts programs.
	

	Some aspects of education are more controversial than others. Please read the Controversial issues in schools procedures and the associated documentation. Are there any aspects of the proposed program, service, presentation or resource that could be considered controversial? If yes, please provide details.
	

	Who is the intended audience of the program or service? For example, teachers, students (include their year levels).
	

	Identify how you would like to work with the school. Please identify specific school personnel and proposed processes, for example, meetings, training and length of collaboration.
	

	Outline the relevant qualifications and experience of all staff delivering the service. You may be asked to provide formal documentation to the principal.
	

	Detail any communication the provider has had with school staff, for example, request for program or service and previous partnership with the school or other NSW public schools.
	

	Provide any other relevant details about the program or service, for example, financial cost, expectations of participating staff, student activities, risk assessment or management plan and any resources to be used.
	

	Please attach any additional details or evidence to this form and return it to the school.
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