Frequently asked questions: Positive Behaviour for Learning
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1. What is PBL?
PBL is a whole-school approach to creating a positive, safe and supportive school climate in which all students can learn and develop. In schools where PBL is implemented well, teachers, executive and family members work together to teach and support behaviour expectations at school. PBL is implemented to improve the learning and wellbeing of all students in all school settings. Every part of a school, including the classrooms, corridors, canteen, school gates and buses, are considered integral to the total learning environment.
Schools implementing PBL clearly define and display their behavioural expectations and positively acknowledge students for those behaviours. All staff are responsible for knowing the behaviour expectations, providing consistent positive feedback to students, and delivering consistent corrective feedback and consequences when expectations are not followed.
2. How will PBL benefit my school?
Some of the benefits include:
· increased academic instructional time for students
· improved social climate of the school
· increased numbers of students who respond well to universal supports
· support for students, teachers and families is matched to the intensity of their needs
· systems that support an instructional approach and consistent delivery of effective programs and practices that are sustained over time.
3. Does PBL have to be implemented the same way in all schools?
No. Each school ensures a contextual fit to meet the needs of their own school community. Implementing evidence-based practices are important, but “practice-based evidence” is just as critical. It is the actual practice of teaching in specific settings that most relevantly informs school policy. Successful implementation is therefore evaluated by the measurable outcomes defined by each school rather than by whether every safe and supportive school “looks” the same.
It is true, however, that all PBL schools implement key features of PBL, such as clear expectations for behaviour that are explicitly taught for different school settings, consistent positive feedback and, a continuum of strategies to respond to students who are not following the schools expectations and rules. 
4. I've heard PBL is a program to support student behaviour and school behaviour management. What if my school already has other programs in place?
Schools are encouraged to continue to implement programs that they already use when these programs are shown to be effective for their students. The PBL approach supports schools to embed effective programs as part of their whole-school approach. PBL's focus on systems that support staff often results in enhancing the effectiveness of programs. 
PBL is not a program; it is an evidenced-based problem-solving framework comprised of practices, processes and systems for establishing the social culture, learning and teaching environment, and individual behaviour supports needed to achieve positive academic and social outcomes for all students. 

5. How long will it take to implement PBL?
Typically, it takes between one and three years to fully design and implement the PBL continuum and see a cultural shift within the school. 
The process is ongoing and constantly adapted to meet the changing needs of the school. The pace of implementation is driven by the school. PBL isn't something you ever finish - it becomes embedded in your school's approach to learning, teaching, and leading school excellence. 
6. Does PBL include the voices of students? 
Yes. Students are empowered and participate in decision-making through active involvement in the school's leadership of PBL. For example, students have input into developing and reviewing the school-wide expectations and how these are taught, determining reinforcements and delivering feedback. Students may develop and present social skills lessons to peers via assemblies (role plays, student panel discussions), photos, and films. In doing so, they participate directly in making the school expectations explicit in a range of learning contexts. 
Students contribute to the development of a positive learning culture that enhances wellbeing. By participating in the development of their school’s expectations and how these are taught, students explore the values that lie behind diverse community attitudes.
7. Does the positive in PBL mean we give out rewards?
The ‘positive’ refers to a change of focus from reactive, constantly pointing out what students did wrong (negatives), to proactive, teaching and recognising what students are doing right (positives). The focus is on teaching the students what we want them to do instead. It refers to an overall change in the school culture and climate to a quality learning environment where students and teachers feel appreciated, safe and respected. 
Acknowledgement systems such as tickets and other rewards are used to assist or prompt staff to focus on the positive behaviours that they want to encourage. Providing instructional feedback to students about their learning (academic, behavioural and social-emotional) is critical to supporting student learning and wellbeing. 
8. What does PBL have to do with behaviour support and classroom management?
Effective classroom management combined with a proactive approach to behaviour support is essential for supporting student learning, engagement and wellbeing.
PBL is a teaching and learning approach that supports the development of skills needed by students to meet our high standards for respectful, safe and engaged behaviour.
PBL emphasises integrating classroom management and a whole-school approach to positive behaviour support. Effective academic instruction in a positive and safe school climate maximises learning, wellbeing and safety for all students.
9. How do I access the training?
All three tiers of PBL professional learning can be accessed through MyPL and the list and links can be found on the Behaviour professional learning webpage.
10. How do I find out more and get support?
Find out more by contacting your local Assistant Principal Learning and Support or Learning and Wellbeing Officer or studentbehaviour@det.nsw.edu.au.
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