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New initiatives include: 

•	a new Shadowing for Success program 
to deliver a consistent and evidence-
informed shadowing experience 

•	a new System Leadership for Principals 
program, for principals who seek to 
strengthen their impact and may aspire to 
formal system leadership roles 

•	a new Voices for Public Education 
program to support principals and school 
leaders in promoting their schools

•	a stronger focus on mentoring, enabling 
experienced staff to nurture emerging 
school leaders 

•	an expanded and enhanced Leadership  
Learning Resource 

•	expanding the Regional, Rural and 
Remote Leadership Program for aspiring 
and middle leaders 

•	an unwavering focus on excellence and 
equity in all leadership professional 
development 

•	short, practical, and subject-specific 
professional learning opportunities in 
response to new and emerging needs. 

Current SLI programs and resources  
will continue to be delivered under the 
action plan. 

This action plan is the NSW Department of Education’s 
commitment to supporting and empowering all school 
leaders and teachers, helping them deliver high quality 
teaching and learning in every classroom. 

Delivered by the School Leadership Institute (SLI), it sets 
out how we will continue to identify and develop the leaders 
of tomorrow while supporting the leaders of today.

Explore SLI resources

DoE staff can 
access our range 
of programs and 
resources on the  
SLI intranet.
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Regional, Rural and Remote

Middle Leaders Program

Program overview

The RRR Middle Leaders (RRRMLP) program supports the leadership development of middle leaders in regional, 

rural and remote schools across NSW. This program gives school networks the opportunity to work with middle 

leadership experts from the School Leadership Institute and engage in NESA accredited professional learning. 

The RRRMLP consists of 4 phases and is designed to be delivered across four terms. Each phase of the program 

consists of face-to-face delivery and the completion of a facilitated module. The program is focussed around 4 

key drivers for leadership improvement: Collaborative Culture, Social and Emotional Intelligence, Leading Learning 

and Feedback Culture.  

Face to face delivery

The SLI will lead pre-module face-to-face PL at the 

commencement of Phases 1 – 3. An optional face-

to-face delivery can be negotiated for Phase 4. The 

content will be repeated across two days to ensure 

maximum opportunity for attendance. Principals, 

deputy principals and substantive and aspiring middle 

leaders are encouraged to attend. 

Commitment: 1 day per phase.

Modules 1 – 4

The School Leadership Institute has developed these 

resources to support middle leaders in developing and 

strengthening their practice. 

Commitment – Facilitated learning modules 

(NESA accredited at Lead)

Modules
Hours

Collaborative Culture
6

Social and Emotional Intelligence
5

Leading Learning
5

Feedback Culture
5
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