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This action plan is the NSW Department of Education’s 
commitment to supporting and empowering all school 
leaders and teachers, helping them deliver high quality 
teaching and learning in every classroom. 

Delivered by the School Leadership Institute (SLI), it 
sets out how we will continue to identify and develop 
the leaders of tomorrow while supporting the leaders 
of today.

We will deliver new 
opportunities for teachers  
and school leaders
New initiatives include: 

•	 a new Shadowing for Success program to deliver 
a consistent and evidence-informed shadowing 
experience 

•	 a new System Leadership for Principals program,  
for principals who seek to strengthen their impact 
and may aspire to formal system leadership roles 

•	 a new Voices for Public Education program to 
support principals and school leaders in promoting 
their schools

•	 a stronger focus on mentoring, enabling experienced 
staff to nurture emerging school leaders 

•	 an expanded and enhanced Leadership  
Learning Resource 

•	 expanding the Regional, Rural and Remote 
Leadership Program for aspiring and middle leaders 

•	 an unwavering focus on excellence and equity in  
all leadership professional development 

•	 short, practical, and subject-specific professional 
learning opportunities in response to new and 
emerging needs. 

Current SLI programs and resources will continue  
to be delivered under the action plan. 

Our goal 
For every leader in NSW public schools to have access 
to and engage with free, world-class, evidence-informed 
and future-focused leadership induction conferences, 
development programs and resources, delivered by the 
SLI, across all stages of their careers. 

So that 
Students in NSW public schools have the opportunity 
to achieve their best thanks to a high-quality education 
delivered in schools with great leaders. In addition, 
teachers and school leaders are respected and 
supported to grow and thrive throughout their careers 
in the NSW public education system.

Find out more
Scan to learn how 
this action plan will 
support teachers 
and school leaders in 
NSW public schools.
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https://education.nsw.gov.au/teaching-and-learning/school-leadership-institute/leadership-action-plan
https://education.nsw.gov.au/teaching-and-learning/school-leadership-institute/leadership-action-plan
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SLI programs and resources already available for you
Teacher Leader Development Program

Induction conferences for middle leaders, deputy principals and principals

Introduction to Middle Leadership on MyPL

Middle Leadership Development Program

Middle Leadership Hub

Regional, Rural and Remote Leadership Program

Senior Leadership – Aspiring Principals Leadership Program

Growing Great Leaders

Insights Series for Principals

Principal Leadership Hub

Scholarships for School Leaders

Lead and Aspire Mentoring Program

Mentoring Resource Hub

Shadowing for Success

360° Leadership Survey

SLI Leadership Learning Resource

Leadership in Focus podcast 
and discussion guides

Explore the School Leadership Institute
DoE staff can access our range of programs and resources  
on the SLI intranet pages.

School Leadership Institute 

Teacher Leader 

Development Program

NSW Department of Education

School Leadership Institute 

Teacher Leader 

Development Program

NSW Department of Education

Regional, Rural and Remote

Middle Leaders Program

Program overview

The RRR Middle Leaders (RRRMLP) program supports the leadership development of middle leaders in regional, 

rural and remote schools across NSW. This program gives school networks the opportunity to work with middle 

leadership experts from the School Leadership Institute and engage in NESA accredited professional learning. 

The RRRMLP consists of 4 phases and is designed to be delivered across four terms. Each phase of the program 

consists of face-to-face delivery and the completion of a facilitated module. The program is focussed around 4 

key drivers for leadership improvement: Collaborative Culture, Social and Emotional Intelligence, Leading Learning 

and Feedback Culture.  

Face to face delivery

The SLI will lead pre-module face-to-face PL at the 

commencement of Phases 1 – 3. An optional face-

to-face delivery can be negotiated for Phase 4. The 

content will be repeated across two days to ensure 

maximum opportunity for attendance. Principals, 

deputy principals and substantive and aspiring middle 

leaders are encouraged to attend. 

Commitment: 1 day per phase.

Modules 1 – 4

The School Leadership Institute has developed these 

resources to support middle leaders in developing and 

strengthening their practice. 

Commitment – Facilitated learning modules 

(NESA accredited at Lead)

Modules
Hours

Collaborative Culture
6

Social and Emotional Intelligence
5

Leading Learning
5

Feedback Culture
5

NSW Department of Education

Senior Leadership – 
Aspiring Principals Leadership Program
Program Overview

School LeadershipInstitute

NSW Department of Education

Immersion Learning MaterialsInsights Series On DemandEvolvingLeading with Emotional  and Relational IntelligenceGavin Grift

School Leadership Institute 
Program Overview 2026
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https://education.nsw.gov.au/leadership-pathways/teacher-leaders/teacher-leader-development-program-#Teacher0
https://education.nsw.gov.au/leadership-pathways/assistant-principals-and-head-teachers/middle-leader-induction-conference
https://education.nsw.gov.au/leadership-pathways/deputy-principal/deputy-principal-induction
https://education.nsw.gov.au/leadership-pathways/principals/pic
https://education.nsw.gov.au/leadership-pathways/assistant-principals-and-head-teachers/introduction-to-middle-ledership-program
https://education.nsw.gov.au/leadership-pathways/assistant-principals-and-head-teachers/mldp
https://schoolsnsw.sharepoint.com/sites/MiddleLeader
https://education.nsw.gov.au/leadership-pathways/assistant-principals-and-head-teachers/rrr-leadership-program
https://education.nsw.gov.au/leadership-pathways/deputy-principal/sl-aplp
https://education.nsw.gov.au/leadership-pathways/principals/ggl
https://education.nsw.gov.au/leadership-pathways/principals/pll#About0
https://schoolsnsw.sharepoint.com/sites/Principal-Leadership-Hub
https://education.nsw.gov.au/leadership-pathways/principals/scholarships-for-school-leaders
https://education.nsw.gov.au/leadership-pathways/mentoring/lead-and-aspire-mentoring-program
https://education.nsw.gov.au/leadership-pathways/mentoring/mentoring-resource-hub
https://education.nsw.gov.au/leadership-pathways/mentoring/shadowing-for-success
https://education.nsw.gov.au/leadership-pathways/sli-resources/sli-360--leadership-survey
https://education.nsw.gov.au/leadership-pathways/sli-resources/sli-leadership-learning-resource
https://education.nsw.gov.au/teaching-and-learning/school-leadership-institute/podcast1
https://education.nsw.gov.au/leadership-pathways

