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ECEC Flexible Initiatives Trial - Round 3

Application resources: Projected timeline template

This template is designed to help you plan and organise the projected timeline section of your application
form. You can use this resource to map out key activities and milestones before copying the information
into the relevant section of the application. Completing this template first can support a clearer, more

structured application.

Program guidelines

e Read and understand the ECEC Flexible Initiatives Trial Round 3 program guidelines

Proposed initiative - Proposed start date:

e You will be required to add your proposed start date to the application form:
o proposed start date format should be dd/mm/yyyy
o start date will need to be after 1 December 2025 (see Key dates)
o funding is proposed to run for 12 months. Additional time may be considered for

necessary regulatory and/or local council approvals.
Proposed initiative - Projected timeline:

e Review ‘What can and cannot be funded’ under each stream

e Propose the milestones for your initiative: "A milestone is a key event in your proposed initiative
that must be met before you can receive the planned payment and move to the following
stage".

e Prepare your projected timeline in this template:
Note:

e You can upload this template to your application form in the ‘Projected timeline’ section.
Alternately, you will be required to paste the information from this template to your application
form.

e Use the +/- at the end of the table in the application form to add/delete rows.
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https://education.nsw.gov.au/early-childhood-education/operating-an-early-childhood-education-service/grants-and-funded-programs/flexible-initiatives-trial/program-guidelines-round-3
https://education.nsw.gov.au/early-childhood-education/operating-an-early-childhood-education-service/grants-and-funded-programs/flexible-initiatives-trial/program-guidelines-round-3#key-dates
https://education.nsw.gov.au/early-childhood-education/operating-an-early-childhood-education-service/grants-and-funded-programs/flexible-initiatives-trial/program-guidelines-round-3#can-cannot-be-funded
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Projected Milestone Add any other comments

timeline

e.g. By end of DA Approval Eg. DA and council approval required
Month 2 before amended operating hours can

commence
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