A
Wik
NSW Education

Start Strong for Community Preschools and Mobile
Preschool Funding Program

2024 Financial Accountability Statement

Service Provider Example Pre-School Inc.

Funding Specification Example Pre-School

Part 1: Fee Relief Payment &

INCOME

Amount ($) Ex GST

Fee Relief Payments

$84,400.00

Reserved fee relief funds (must be calculated before proceeding)

The reserved fee relief amount can be determined by calculating the difference between funding
provided and the actual number of families accessing fee relief at your service. Please read Section 2.1
of the Financial Accountability Return Guide for further information.

This amount should not be included in your expenditure below.

$8,440.00

TOTAL ADJUSTED INCOME

$75,960.00

Funding used to reduce fees/expenditure must be in accordance with the Fee Relief Payment Spending Rules of the relevant

program guidelines.

FUNDING USED TO REDUCE FEES / EXPENDITURE

Amount ($) Ex GST

1. Amount used to reduce eligible children’s daily fees for up to 600 hours per year

$64,000.00
2. Amount used to reduce the cost of additional charges to families accessing fee relief $3.560.00
3. Any remaining funds were then used to: &3
a. reduce enrolment costs above 600 hours per year (e.g. ‘third day' fees); or $3,400.00
b. reduce daily fees for 600 hours per year for eligible children not accessing fee relief at the $0.00
service (e.g. children of families with greatest need); or :
c. # reduce service’s operating expenses in accordance with Program Payment Spending Rules of
the relevant program guidelines (please provide details in the additional information box below). $5,000.00
TOTAL FUNDING USED TO REDUCE FEES/EXPENDITURE $75,960.00
FEE RELIEF BALANCE - (SURPLUS OR DEFICIT) $00.00

Note: # This amount will be automatically deducted from operating expenses in Part 2 Program Payment below.


https://education.nsw.gov.au/early-childhood-education/operating-an-early-childhood-education-service/grants-and-funded-programs/early-childhood-education-and-care-funding/financial-accountability/accountability-return-guide#Part_5
https://education.nsw.gov.au/early-childhood-education/operating-an-early-childhood-education-service/grants-and-funded-programs/start-strong-funding/start-strong-for-community-preschools/2023-start-strong-for-community-preschools-program-guidelines
https://education.nsw.gov.au/early-childhood-education/operating-an-early-childhood-education-service/grants-and-funded-programs/start-strong-funding/start-strong-for-community-preschools/2023-start-strong-for-community-preschools-program-guidelines
https://education.nsw.gov.au/early-childhood-education/operating-an-early-childhood-education-service/grants-and-funded-programs/start-strong-funding/start-strong-for-community-preschools/2023-start-strong-for-community-preschools-program-guidelines
https://education.nsw.gov.au/early-childhood-education/operating-an-early-childhood-education-service/grants-and-funded-programs/start-strong-funding/start-strong-for-community-preschools/2023-start-strong-for-community-preschools-program-guidelines
https://education.nsw.gov.au/early-childhood-education/operating-an-early-childhood-education-service/grants-and-funded-programs/start-strong-funding/start-strong-for-community-preschools/2023-start-strong-for-community-preschools-program-guidelines
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ADDITIONAL INFORMATION ON SURPLUS FUNDS AND/OR FURTHER COMMENTS ON HOW FUNDS WERE SPENT

We had two less enrolments claiming fee relief at the service

We used surplus fee relief towards wages

Fee Relief Declarations

\/ I confirm that fee relief in the form of a reduction to fees has been passed on to families in accordance with the Fee
Relief Payment Spending Rules of the relevant program guidelines.

‘/ | confirm signed fee relief declaration forms have been received for each child as per the Start Strong For Community
Preschools Program Guidelines.
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Part 2: Program Payment

=

=

INCOME

*DOE Funds
Amount ($) Ex GST

*Non-DOE Funds
Amount ($) Ex GST

Program Payments

$450,000.00

Total Fee Income $48,540.00
Fundraising and donations $5,000.00
Grant funding. from other sources (don’t include other DOE $40,000.00
program funding) ’

Sale of assets $0.00
Other income (don't include other DOE program funding) $30,000.00
(DOE funds column wil be automatcally pro-ledy 6 500000
TOTAL INCOME $450,000.00 $128,540.00

* For assistance in completing these fields, please refer to the Financial Accountability Return Guide.

EXPENDITURE

*DOE Funds
Amount ($) Ex GST

*Non-DOE Funds
Amount ($) Ex GST

Salaries and wages: service delivery staff $340,000.00 $120,140.00
Salaries and wages: administration and management staff $0.00 $0.00
orotessional dovelopment and furer study oo oud! $3,000.00 50.00
Reduce non-fee related barriers that families face when accessing quality $2.000.00 $2.300.00
preschool

Operating Costs $100,000.00 $6,000.00
Depreciation $0.00 $0.00
Asset / Capital acquisitions (one-off or capital grants only) $0.00 $0.00
Loss on sale of assets $0.00 $0.00
Other expenses (don't include other DOE programs expenses) $0.00 $0.00
# Less funds used for operating expenses from Fee Relief Payment above - $5,000.00 $0.00
TOTAL EXPENDITURE $440,000.00 $128,440.00
PROGRAM PAYMENT BALANCE (SURPLUS OR DEFICIT) $10,000.00 $ 100.00
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https://education.nsw.gov.au/early-childhood-education/operating-an-early-childhood-education-service/grants-and-funded-programs/financial-accountability/accountability-return-guide
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Part 3: DOE Funding Surplus Overview and Declaration

Note: This part is not applicable to Mobile Preschool Funding Program.

SURPLUS (DOE Funding)

Amount ($) Ex GST

Part 1 FEE RELIEF BALANCE (excluding reserved fee relief funds)

$0.00
Part 2 PROGRAM PAYMENT BALANCE $10,000.00
TOTAL SURPLUS $10,000.00
Service Total Program Surplus Percentage Calculation 2.22%

= Surplus Thresholds and Options for Providers (If there is a surplus please Select A or B)

A. lunderstand that the surplus is below 10% or $30,000 of the annual Start Strong for Community Preschools program funding,

and | confirm (tick one option only)

| want to carry surplus over into the next reporting period and expend the surplus in accordance with the spending rules

outlined in the Start Strong for Community Preschools Program Guidelines. Or

D | want to return the surplus to the department.

@ B. | understand that the surplus is above 10% or $30,000 of the Start Strong for Community Preschools annual program funding,

and | confirm (tick one option only)

D | have applied to the department to retain all surplus for operational needs, as per Surplus and Refunds section of the Start
Strong for Community Preschools Program Guidelines. (See Section 2.3.1 “Surplus Thresholds and Options for Providers” of

the Financial Accountability Return Guide to complete the surplus application)

D | want to retain the surplus amount below 10% or $30,000 and return the surplus amount above the 10% or $30,000 threshold.

D | want to return all the surplus funding.

ADDITIONAL INFORMATION ON SURPLUS FUNDS AND/OR FURTHER COMMENTS ON HOW FUNDS WERE SPENT

We used surplus fee relief towards our salaries and wages

We wish to retain surplus program funds towards a future capital project
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https://education.nsw.gov.au/early-childhood-education/operating-an-early-childhood-education-service/grants-and-funded-programs/early-childhood-education-and-care-funding/financial-accountability/accountability-return-guide#Part_7
https://education.nsw.gov.au/early-childhood-education/operating-an-early-childhood-education-service/grants-and-funded-programs/early-childhood-education-and-care-funding/financial-accountability/accountability-return-guide
Kathleen Spruce
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2024 Financial Attachments =

Documents required for Tier-1 organisations Document Included
Audited Financial Statements (including audit certificate) * v
Income and Expenditure Statement * 7
Any other supporting document e.g. AGM Minutes v

| acknowledge that | have completed all the financial accountability statement requirements as detailed, which are by virtue of this
statement to be contractually binding upon our organisation.

By submitting this financial accountability statement, | am confirming that all funds have been spent in line with the Funding
Agreement (Terms and Conditions and Program Guidelines).

| acknowledge that | have completed the Funding Surplus Overview and Declaration, if it applies to our organisation. | acknowledge
that any unspent funds are to be returned to the department in line with the Funding Agreement. Documentation to support
expenditure in the financial accountability statement is retained by the service.

I am aware that the department may undertake an audit of the service in relation to these funds, and may request that supporting
documentation be provided by the service.

Submitted by

Date



	Part 1: Fee Relief Payment
	The below declaration is only applicable for Start Strong for Community Preschools

	Part 2: Program Payment
	Part 3: DOE Funding Surplus Overview and Declaration
	Note: This part is not applicable to Mobile Preschool Funding Program.

	2024 Financial Attachments

	Button1: 
	Button2: 
	Text1: Children can only access the Relief Payment from one service at a time. 

Families nominate which service they will access the fee relief from and must complete a declaration and consent form provided under Section 5.1 Declaration and consent. 

Declaration forms must be retained for audit purposes.

	Text2: The fee Relief Payment amount is automatically pre-filled by ECCMS.
	Text3: What are Reserved Fee Relief Funds?

Reserved Fee Relief Funds (quarantined funds) are funds that were not allocated to an enrolment Eg. the service had fewer children enrolled than funding was provided for, or the service had a number of enrolled children where families have claimed fee relief elsewhere. Services are required to reserve these fee relief funds until a new eligible enrolment claims fee relief at the service. The amount in this section is manually entered by the service.

Before proceeding you MUST first determine and calculate any reserved fee relief amount (if any).
The reserved fee relief amount can be determined by calculating the difference between funding provided by the department, and the actual number of families accessing fee relief at the service.

	Text4: The example below assumes full funding of $4,220 per child.

Fee Relief received from the Department $84,400

Example 1
If the service was funded for 20 eligible children ($84,400 ÷ $4,220 = 20) but only 18 accessed fee relief, funds for the remaining 2 children (2 x $4,220 = $8,440) must be reserved. This is the reserved fee relief amount.

You don’t need to do anything else with this amount on the financial accountability statement.  

This shows the department the amount of reserved fee relief funding held

Example 2
If the service was funded for 20 eligible children ($84,400 ÷ $4,220 = 20) but 22 accessed fee relief, funds for the extra 2 children should be entered as a negative figure (2 x -$4,220 = -$8,440) to demonstrate you passed on more fee relief than what was received.

This negative figure will be the difference of the amount paid by the department and the total fee relief passed on to families.

You don’t need to do anything else with this amount on the financial accountability statement.

This shows the department that a fee relief adjustment payment may be required.

Note:  The negative figure does not impact the Total Adjusted Income calculation.

If the service had the same number of children accessing fee relief as what they were funded for, leave this cell blank.

	Text5: Total Adjusted Income ($86,940 - $8,694 = $78,246)

This is the amount of fee relief the service needs to acquit in the ‘Funding Used to reduce Fees/Expenditure’ section.

	Text6: Services should only record amounts where fee relief funds were actually used to cover the costs of what families would have normally been required to pay e.g. where fee relief funds were used to cover the cost of enrolment fees, administration fees, resources, excursions.

If families actually paid additional fees such as enrolment ‘gap’ fees, administration, 4th and 5th day fees, resources, excursions etc., do not record that amount in Part 1 – Fee Relief Payment.

Actual ‘gap’ payments paid by families are recorded in the Income section in Part 2 – Program Payment.

Simple rule: 

If families actually paid ‘gap’ fees, include this in Part 2 Program Payment section. If Fee Relief Payment funding was used to cover fees, and families did not pay, include the amount in Part 1 Fee Relief Payment section.

	Text7: Services are required to apply the Fee Relief Funding and follow the hierarchy in the Fee Relief Spending Rules under the program guidelines to:

Firstly, reduce the daily fees as much as possible for 600 hours per year of enrolment for eligible children accessing fee relief at the service, then

	Text8: Reduce the cost of additional charges to families accessing fee relief at the service Eg. 

enrolment, administration, resources, excursions/incursions, building/garden maintenance etc., then

	Text9: If any surplus fee relief funds remain after applying in the order above, services may then choose to spend surplus funds on one or more of the options a) to c) below.
	Text10: Remaining Fee Relief funds must be used in line with the 2023 and 2024 Start Strong for Community Preschool Spending Rules for operating expenses.

The amount entered in Part 1 – Fee Relief Payment Expenditure item c) # will be automatically deducted from Part 2 – Program Payment DoE Funds column operating expenses.

b) reduce the daily fee for 600 hours per year of enrolment for eligible children not accessing fee relief at the service, e.g. 
children of families with greatest need; or


	Text11: This amount should match the TOTAL ADJUSTED INCOME amount above, if all of the fee relief has been passed on.
	Text12: Where ECCMS calculates a negative balance, this should match the amount noted next to Reserved Fee Relief in the income section above.

This shows that the service passed on additional fee relief from their own retained profits.

	Text14: If families actually paid ‘gap’ fees, or any other fee amount not covered by fee relief, record this 'gap' or other amount in the Income section in Part 2 – Program Payment.

Simple rule: 
If families actually paid ‘gap’ fees, include this in Part 2 Program Payment section. If Fee Relief Payment funding was used to cover fees, and families did not pay, include the amount in Part 1 Fee Relief Payment section.

	Text15: DoE Funds Column

This column includes the Start Strong for Community Preschools/Mobile Preschools Contracts/Mobile Preschool Funding Program funding provided by the department during the reporting period, which is automatically prefilled.

Note:  No values are required for the greyed-out cells.

The final surplus noted in DoE Funds column on the previous year's financial accountability statement will be automatically carried forward to this current year’s financial accountability statement.

	Text16: Non-DoE Funds Column

This column should only include funds received from sources other than the department.

Don’t include any other department grant funding amounts Eg. Free Relief Payments, Disability and Inclusion Program, Community Grants etc.

These grants will be acquitted on their own financial accountability statement.

If you show an entry in the Non-DoE Income column, there must be a corresponding entry in the Non-DOE Expenditure column.  Eg. Other Income such as trainee wages.  Expenditure for this should be shown in the Salary and Wages line item in the NON-DoE expenditure column.

	Text17: Enter income received from families paying to use the early childhood education and care service.
 
This is not Fee Relief Payment funding. It is the fee amount families actually paid after applying fee relief funds, (ie) the gap payment if fee relief did not cover the total daily fee.

(ie) the amount for third day fees if the third day was not covered by fee relief.

	Text18: Cake stalls, coffee mornings, easter egg hunts, family donations.
	Text19: Enter any grant income received from other sources NOT provided by the Department of Education Early Childhood funding. 

This may include specific assistance funding from other NSW Government departments, local councils, commonwealth funding and local community associations etc e.g. landcare projects, water tanks, etc.

	Text20: Enter profit/gain from the sale of an asset that was purchased with department funding.
	Text21: Enter other income as reported in the service’s audited/non-audited financial income and expenditure statements that is not acquitted elsewhere e.g. traineeship grants, paid parental leave payments or for older accountabilities, the JobKeeper and JobSeeker, Cashflow Boost payments.

Note: Do not include Fee Relief Payment funding or any other department grant funding under this section. These grants will be acquitted on their own financial accountability statement.

	Text22: Surplus funds noted in the Non-DoE column on the previous year's financial accountability statement should be manually entered on this current year financial accountability statement. 

Please don't enter a deficit amount.

Note: The surplus amounts noted on the financial accountability statement may differ from the service’s audited/non-audited financial income and expenditure statements.

	Text23: Expenditure should be divided between the two columns provided.

Please split and show expenditure relative to both DoE Funds and Non-DoE Funds in each column.

Note: You must enter values into each column. Please refer to the two guidance notes below:

For some expenditure categories where splitting is difficult (such as 'Salaries and Wages'), a revenue % apportion basis can be used as a guide Eg. if the total income for DoE Funds is $60,000 and Non-DoE Funds is $40,000 totalling to $100,000 then 60% of expenditure can be apportioned to DoE Funds column and 40% to Non-DoE Funds column.

If the Department of Education Early Childhood funding is the major funder e.g. if total income for DoE Funds is $90,000 and Non-DoE Funds is $10,000 totalling to $100,000, then expenditure should be shown first in the DoE Funds column bringing the balance to $0, and remaining expenditure shown under the Non-DoE Funds column.

	Text24: Enter expenditure for staff directly involved in service delivery.
	Text25b: Examples could be:

Transport initiatives

Food initiatives, such as a breakfast program

Assist famalies to complete enrolment forms

	Text25a: Examples could be:

Study leave

Support staff to upgrade their qualifications

Back of filling staff undertaking proffessional development
	Text25: Enter expenditure for employees not directly involved with the service provision, such as administration, management, accounting, and co-ordination staff.
	Text26: Apportion the operating costs across the DoE Funds and Non-DoE Funds columns. Enter day-to-day operational expenses, not directly involved with the service provision.

Note: Do not include Fee Relief Payment, Free Preschool or any other DoE grant expenditure under this section. 

These grant amounts have their own financial accountability statement.

	Text27: Depreciation is a non-cash expense which represents the decline in value of an asset over an asset’s estimated useful life.

To the extent that the asset is being utilised for direct service delivery of department funded services and the asset is reflected on the Balance Sheet, the service can claim depreciation expenses as expenditure against department annual funding.

	Text28: Only enter assets or capital items purchased using Start Strong for Community Preschool / Mobile Preschool Funding Program funding programs into the DoE funds column.
	Text29: Enter the loss incurred from the sale of an asset that was purchased with department funding.
	Text30: Enter other expenses reported in the financial statements that have not been reported elsewhere.
 
These could be financing expenses, compliance costs, legal and consultancy fees, etc. For mobile preschool operators, these could be vehicle costs, including usage and maintenance and leasing arrangements.

	Text31: # Less funds used for operating expenses from Fee Relief payments

Note: The amount entered in Part 1 Fee Relief Payment Expenditure item c) # will be automatically deducted from the DoE Funds column operating expenses.
 
This is because the service will be acquitting that amount already under Part 1 Fee Relief Payment expenditure.

	Text32: From Part 1. Fee Relief Balance excluding Reserved Fee Relief Funds)
	Text33: From Part 2. Program Payment Balance (Surplus or Deficit).
	Text34: Sum of Part 1 and Part 2 above.
	Text35: This amount is calculated by ECCMS and pre filled.
	Text36: The service will firstly need to calculate 10% of the annual Start Strong for Community Preschools Program Funding.

See the examples below:

The service will calculate the 10% of the annual Start Strong for Community Preschools Program funding Eg. $380,000 x 10% = $38,000.
 
This is calculated using the annual program funding (total of Fee Relief Payment plus Program Payment).

ECCMS will calculate the surplus amount into a percentage e.g. $27,000 ÷ $380,000 x 100 = 7.1%,

If the surplus is up 10% or $30,000 (whichever is greater) of the annual program funding, the service should select Option A.

If the surplus threshold is greater than 10% or $30,000 (whichever is greater) of the annual program funding, the service should select Option B.

	Text37: Example 1 – Option A

Total Program Funding (including Fee Relief and Program payments) $380,000

Total Surplus at Part 3 $27,000

ECCMS Surplus % Calculation ($27,000 ÷ $380,000 x 100) 7.1%

10% of Start Strong Annual Program (10% of $380,000) $38,000

Service can choose to keep the amount below 10% of program funding or $30,000 (whichever is greater).

As $27,000 is less than $38,000 (10% of the annual program funding), the service can opt to keep the surplus to carry over to the next funding period.

	Text38: Example 2 – Option B

Total Program Funding (including Fee Relief and Program payments) $380,000

Total Surplus at Part 3 $42,000

ECCMS Surplus % Calculation ($42,000 ÷ $380,000 x 100) 11.05%

10% of Start Strong Annual Program (10% of $380,000) $38,000

Service can choose to keep $38,000 (up to 10% of program funding).

Additionally, where the service has an operational need to retain the surplus, they can apply to the department to keep the surplus amount which is greater than 10% or $30,000 (whichever is higher).

A service is first required to complete the Surplus Application Form and then select the confirmation box (the top box at Option B) on the financial accountability statement.

When completing the Surplus Application Form the service can choose to keep the additional $4,000 which is the amount above the $38,000 (higher than 10% or $30,000).

	Text39: Entering a comment here is a requirement of ECCMS to allow submission of the accountability statement.

Suggested comments: If any fee relief was used towards your operational expenses.

If the service wishes to retain any surplus program funding.

	Text40: Financial reporting requirements depend on whether the service provider is classified as a Tier 1 or Tier 2 organisation under NSW Fair Trading guidelines.

For further information on the required documents to attach under this section please refer to the Financial Reporting Requirements section of the Financial Accountability Return Guide.
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	Text13: Entering a comment here is a requirement of ECCMS to allow submission of the accountability statement.

Suggested comments: If the service had more or less families claiming fee relief. 

If any surplus fee relief funds were used towards operational expenses.

	Text41: This section was used for trial purposes in 2023 Start Strong for Community Preschools Program Guidelines. 

New surplus and refunds guidelines apply from 2024 onwards.

In 2024, the calculated percentage is based on the program payment amount only, divided by the program payment balance.  

Part 1 Fee Relief balance is not included in the calculation.

In 2023 the calculation was based on both the program payment and fee relief balance (not including reserved fee relief) divided by the total Start Strong program funding, i.e. Adjusted fee relief amount plus program payment amount.



