
Supporting strategies – banner tasks
Banner tasks serve multiple purposes. Peter Liljedahl (2021) found that by combining variation theory (variationtheory.com/introduction) with banner tasks, teachers were able to keep students in flow, the balance between challenge and ability. By allowing students to ‘steal’ their next task from another group, this frees up the teacher to spend more time attending to groups who need extra support by providing hints and extensions.
Liljedahl also found that by providing students with only one task at a time, instead of a long list of tasks, students’ focus was on being in the moment and making sure that everyone in the group understood. When students were given a list of tasks, their attitude changed to wanting to complete the list as quickly as possible, and so the strongest member of the group just took the marker and completed the questions. 
Process
Assign students to visibly random groups of 3 (bit.ly/visiblegroups) on vertical non-permanent surfaces (bit.ly/VNPSstrategy).
Instruct each group to draw a horizontal line approximately 10 cm from the top of their vertical non-permanent surface to create a banner, as shown in Figure 1.
Figure 1 – banner
[image: A blank white rectangle with a dotted horizontal line approximately 10 cm form the top.
]
Ask groups to write the first task on their banner.
Explain to students that only the task will go in the banner, and that all their working and the answer will go underneath the banner. Groups can then begin working on solving the task in the space underneath their banner.
When a group has found the correct answer, students can ask the teacher for another task, or they can ‘steal’ tasks from another group’s banner. The surface is erased and the new task is written in the banner.
Tips
Students should be encouraged to ‘steal’ tasks from other groups in a banner task. This enables students to continue to work without the continual intervention by the teacher, allowing the teacher to spend time observing and assessing student progress.
When the teacher chooses to provide groups with a new task, they will choose a task that slightly increases the challenge level for that group.
The teacher can use assessing and advancing questions to support students to maintain flow.
If the teacher notices a group with a misconception or an incorrect answer, they can temporarily combine 2 groups, telling the groups that at least one of them is incorrect. The teacher then walks away, leaving students to explain and justify their solution.
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