
IPM sample – Enact phase – Curriculum implementation (Embed stage)
Target audience
The primary audience for this resource is school principals, school leadership teams and school staff in primary, secondary, central or small and unique school contexts. It may also be adopted and adapted by all other school types.
When and how to use
Sample implementation and progress monitoring (IPM) plans are designed to help schools implement their School Excellence Plans (SEP). These samples are organised into 3 stages: Plan, Implement and Embed. Schools can select the stage that best aligns with their current needs and adjust the activities or tasks to suit their specific context and the syllabuses they are implementing. As new syllabuses are introduced, schools may need to engage with different phases based on the requirements of each syllabus. The sequence of activities may change throughout the year based on ongoing evaluation, with adjustments made based on analysis and feedback.
Research base
This resource was developed by the School and system leadership team using the ‘Phases of curriculum implementation’ as guidance. The research base used was NESA’s NSW Curriculum and the department’s What works best in practice. A list of references at the end of this document outlines research that was considered in the development of the ‘Phases of curriculum implementation’.
Contact
Using subject line ‘Re: IPM sample – Enact phase’, email questions or comments about this resource to contactcurriculumimplementation@det.nsw.edu.au.
Alignment to system priorities and/or needs: Our Plan for NSW Public Education focus areas: Advance equitable outcomes; Strengthen trust and respect for the teaching profession; Deliver outstanding leadership, teaching and learning.
Alignment to School Excellence Framework (SEF): Learning – Curriculum; Teaching – Learning and development; Leading – Educational leadership.
Date created: 14/04/2025		Last updated: 15/07/2025
Anticipated review: ☐ Half yearly	☒ Annually


IPM sample – Enact phase – Curriculum implementation (Embed stage)
Rationale
This sample is designed to support the effective implementation of the syllabuses across primary, secondary, central and unique school contexts. School leaders should consider their school’s readiness to progress from the Engage phase to the Enact phase before using this resource. School leaders and teachers can use this resource to guide the introduction of teaching, assessing and reporting practices of syllabuses they are implementing, while also evaluating and refining their practices and systems for continuous improvement.
Stage of implementation
	☐ Plan
	☐ Implement
	☒ Embed


Activity title
Enact phase – teach, assess and report using the new syllabus and evaluative curriculum implementation (Embed)
Approximate duration of this activity
	☐ 1 term
	☒ 2 terms
	☐ 3 terms
	☐ 4 terms


Focus area
Curriculum


SEF alignment
	Domain
	Element
	Theme

	Learning
	Curriculum
	Curriculum provision

	Domain
	Element
	Theme

	Teaching
	Learning and development
	Collaborative practice and feedback

	Domain
	Element
	Theme

	Leading
	Educational leadership
	Leading teaching and learning


Activity description
This is the embed stage of this activity.
This activity will assist schools who have moved into the Enact phase of curriculum implementation. Teachers and leadership teams will consider how effectively curriculum has been addressed in teaching and learning programs. This approach aims to support high-quality, evidence-based teaching practices and curriculum resources in alignment with Our Plan for NSW Public Education.
Tasks
	Task title 1
	Task description 1

	Refining teaching and programming practices
	Teachers engage in continuous refinement of their planning and programming as they implement the curriculum. By using the Planning, programming and assessing K–12 resources, they will adapt practices and resources based on contextual need and syllabus requirements.

	Task title 2
	Task description 2

	Evaluating and strengthening assessment practices
	Staff regularly review and refine assessment processes to ensure they align with new syllabus outcomes. This includes using the school-wide assessment and reporting schedule to identify opportunities for further improvement and consistency.

	Task title 3
	Task description 3

	Embedding collaborative reflection
	Stage and faculty teams engage in ongoing collaborative discussions, using student data and classroom experiences to reflect on and strengthen teaching, learning and assessment practices.

	Task title 4
	Task description 4

	Sustaining leadership reflection and evaluation
	The leadership team facilitates focus groups to evaluate the effectiveness of curriculum implementation. Insights from these discussions are used to guide ongoing adjustments and long-term planning.


Resources and funding
Timetabling could be maximised to allow for teachers to meet for collaborative planning time and collegial discussions. Professional learning funds may also be used to support this. Staff meeting time could be used to engage with professional learning that has been identified in the tasks.
Planning programming and assessing K–12 resources
Assessment
Evaluation and evidence
Outline how this activity will be evaluated using QDAI:
key evaluation question (Q) aligned to the achievement of the activity
list the data (D) sources aligned to the question to show achievement of the activity.
Note: schools will be required to complete the analysis (A) and implications (I) as part of their ongoing evaluative practice.
	Question
	Data

	To what extent have teachers and school leaders effectively implemented the curriculum?
	Teaching programs, student assessment data, collegial discussion notes, survey and focus group data.
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The copyright material published in this resource is subject to the Copyright Act 1968 (Cth) and is owned by the NSW Department of Education or, where indicated, by a party other than the NSW Department of Education (third-party material).
Copyright material available in this resource and owned by the NSW Department of Education is licensed under a Creative Commons Attribution 4.0 International (CC BY 4.0) license.
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This license allows you to share and adapt the material for any purpose, even commercially.
Attribution should be given to © State of New South Wales (Department of Education), 2025.
Material in this resource not available under a Creative Commons license:
· the NSW Department of Education logo, other logos and trademark-protected material
· material owned by a third party that has been reproduced with permission. You will need to obtain permission from the third party to reuse its material.
Links to third-party material and websites
Please note that the provided (reading/viewing material/list/links/texts) are a suggestion only and implies no endorsement, by the New South Wales Department of Education, of any author, publisher, or book title. School principals and teachers are best placed to assess the suitability of resources that would complement the curriculum and reflect the needs and interests of their students.
If you use the links provided in this document to access a third-party's website, you acknowledge that the terms of use, including licence terms set out on the third-party's website apply to the use which may be made of the materials on that third-party website or where permitted by the Copyright Act 1968 (Cth). The department accepts no responsibility for content on third-party websites.
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